Yellowstone 
Tourist Business Improvement District
 Agenda
[bookmark: _GoBack]Thursday, February 20, 2020 1:00 pm
30 Yellowstone Ave. Visitors Center Conference Room
January/February Monthly Meeting


Board Members: Jeff Schoenhard, Dan Reger, Jerry Johnson, John Stallings, Sara Maurer, Brock Kelley, Jeremy Roberson

I 	Call to Order:

II     	Approval of Minutes from November 7, 2019  Discussion/Action

III    	Treasurer’s Report   Discussion/Action, Annual Report, Year- end update

· Budget 2019-20  vs. actual  Report 

IV    	Administrator Update: Snow Shoot, govenors Conf, Rail Trail, Gateway study, TBID Board updates 
V		Public Comments:
VI	Destination Next Survey; Mary Sue Costello Discussion


VII	Occupancy Report 5 years comparison Report



VIII	Marketing:
		
Campaign Updates:


IX	Town of WY Update


X.	Next meeting – Thursday,  March 19, 2020 at 1PM (Upon Board Approval)


XI	Adjournment

